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i CUus E?\?@Tgerracguate Executive Meeting Minutes
— September 13", 2010

Attendance: Connor, Pia, Sharlene, Paulina, Jacky, Jeff, Kaylee
Start Time: 7:15
End Time: 8:14

Work Updates
e Sharlene: Looking to put trophies up
o Elections did well for the informational meeting
o Raheem will be doing hiring for yearbook soon
o Meeting with sustainability and sports for updates and information
regarding hiring
o We need to find a place for microwaves and clean up the second office
e Jacky: Arranged a meeting with entrepreneurship for enterprise
o Helped out with registration for business week
o We are going to have CUS discount cards (Including Whitespot), more
sponsorship dollars
o Working with Alumni relations and still working with Rezgo
e Jeff: Closer to choosing the case competitions and looking at case
competition funding
o following up with portfolio members
o awards night is planning hotel
o class liaisons are organized and three workshops will be held to train
class liaisons
e Paulina: Sent out the CUSunday yesterday
o Meeting with people to help them market certain products or services
o Meeting with people interested in getting involved
o Great ice cream give out at business week
o Working on the retreat for service council, booking for 74 people and
will be under $6,000, food is booked but we are still planning snacks
The new cavalier is out
o The hits on the CUS website is larger than last years

o

e Kaylee: Still working on turnover, will send out a survey looking how the
executive meeting is going
e Connor: Working with CIVC, working with the hotel
o Working on content with JDC West, went to Saskatoon help with JDC
West
FROSH was very successful
Spoke at the pep rally
Met with the new faculty advisory board member
Gala was very successful
Upcoming: Potential Pre-points BBQ,
o Developed content for the Service council retreat
e Michael: Annual report almost finished
o Reimbursement system is almost done
o Finance is looking to work on a video
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Involvement Session
o September 14" in the DLAM amphitheatre
o Geared towards 1t and 2" Years
o We need to stress what the responsibilities are

Office Cleanup
o There’s lots of FROSH leftovers that need to be put in storage (food, pop)
o During office hours, if you aren’t doing homework, try to clean up

Service Council Retreat
o We have the equivalent of 5 hours of sessions and want to cover the history
of the CUS
o We want to explain the resources to students (contacting executive
procedure, room bookings... etc)
Talking about the Policy Procedures with Chad
Work on branding with the CUS logo
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Itinerary:
o Saturday: Arrival - Lunch, Presentations, Dinner,
o Sunday: Breakfast, Sessions until 12:00, lunch and then we leave

In- Camera Discussion
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