CUS Board of Directors Minutes
January 18th, 2012

Start Time: 5:03pm
Present: Johannes, Graham, Jackie (skype), DavidH, Dylan (proxy Enzo), Klazina, Mandy,
Jacky, Armin, Emmet, Anna, Aldora
Late: ‐
Regrets: Enzo, Tim
Call to order and adoption of the agenda
‐ Adoption of Agenda
Elections Policy Changes, Jacky‐ see attachment
•
•
•
•
•
•
•
•
•
•
•
•
•
•

For the elections policy, we don’t need a photo for candidates
Maria has changed some things that seemed a bit vague initially
Johannes: with regard to the photo, we’re not requiring a photo?
o Graham: no, it’s being taken by the elections committee
Johannes: I disagree with this
Klazina: it makes the job of the committee much easier though, they can take their own
photos for everything else
Jacky: we have added the Voter’s Guide change
Johannes: how’s this different from the 150 word submission? Why are we rewriting
this?
Jacky: I know we deleted the tie‐breaking addition, no coin flip, just a revote
Johannes: for the section 4 c)ii, the campaigner election writeup, I disagree with this, I
don’t know why we need a 150 word writeup
Dylan: it’s to make sure you’re committed to the position
Johannes: they have to write for the voter’s guide anyway
Dylan: then they should take the voter’s guide policy out
Jacky: I will take that as a friendly amendment , section 4 c) ii to up to 200 words
Graham: so you submit a writeup when you want to run, that will be posted online and
in the voter’s guide, the expectation will be that you use the same writeup rather than
two separate write‐ups
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•
•
•

Graham: new Section 6 I ii), include an autobiography from each candidate as outlined
in section 4c ii)
Johannes: Section 6 I i), we should have a picture of each candidate
Graham: remind Jacky to go through and change the parentheses around the written
numbers to the numerical numbers

Motion: Johannes, Klazina
BIRT the CUS Board of Directors approves the proposed changes to the CUS Elections Policy for
the upcoming 2012 CUS elections and 2012/2013 year.
Voting Phase
For: Unanimous
Motion passes.
Proposed Referendum Changes‐ Johannes‐ see attached
•

•

Johannes: I have been talking to a lot of people, the issue of alumni to student ration
was an issue (4:11), if a student were elected speaker, it’s 4:10, not a huge deal but it’s
been brought up, it’s a very representational body
Another issue was what kind of candidates we could get for alumni, JDC requires high
commitment but they are pretty flexible, it’s hard to schedule around alumni when
they’re working full time, especially when the ones we want on the board are probably
working overtime, etc. We need a flexible enough process so that we’re not limiting
ourselves to the pool of candidates that we can get. If a student wants to get involved
for the first time, there may be a strain between the student and alumni voice, we don’t
want a supervisory barrier between student opinion. A bigger issue altogether is that it’s
a big risk to go into a constitutional change. If we screw up one little thing, the only way
to change it is to do another referendum or wait a year to do another referendum with
the other elections. I don’t know if this is the best way to do this based on the fact that
we’re doing this based on a lot of hypothesis. There are a few alternatives, we should
explore the idea of an alumni advisory council that’s struck and modified by the board.
They could meet up with 5‐6 alums once every month or so and can give us perspective
on things that actually matter. If we need to talk to them about big issues, but they
don’t have to hang around for student‐related issues at meetings, this makes it more
flexible. It seems like there’s enough reason to wait before we write this change in
stone. If this is the wrong move to be making right now, we might not know it, and then
the next year’s team has to deal with it. I motion to amend the referendum to remove
the changes specific to the alumni board, the additions for the nominations committee,
the addition for the alumni board, the addition of the clauses that affect honorary CUS
memberships for alumni, and we leave some of the janitorial and grammatical checks to
pass, and then the turnover clause as well as the elected speaker clause.

Page 2 of 3

Questions/ Discussion
•
•
•

Dylan: can we create an alumni board without referendum?
o Yes
Johannes: what do alumni want out of this? To give back perhaps, we’d have to ask
them
Anna: I think they want to give input on things we don’t necessarily know about, but I
agree that they don’t need to be at every meeting

Motion: Johannes, Klazina
BIRT the CUS Board of Directors removes the proposed CUS constitutional changes specific to
the alumni board, the addition of the nominations committee, and the addition of the clauses
that affect honorary CUS memberships for alumni that are to be brought to referendum during
the 2012 elections cycle.
Voting Phase
For: Unanimous
Motion passes.
Adjournment of meeting
Next Meeting: January 23rd, 2012 6pm
Adjournment
BIRT the meeting is adjourned
End time: 5:50pm
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2012 Cons)tu)onal Referendum
Summary

Presented to the Commerce Undergraduate Society Board
Jan. 9th, 2012

Mission of the CUS
"To enhance the value of the UBC Sauder
School of Business' Bachelor of
Commerce degree while cul;va;ng
social, professional and academic
success in students."

Main Areas of Change
Alumni
Board Reps

Turnover
Date

Elected
Speaker

Minu)ae

Addi)on of Alumni Board
Representa)on
PROPOSED CHANGES
• Addi)on of 4 alumni board
representa)ves onto the
CUS Board of Directors
• Crea)on of nomina)ng
commiKee to lead the
selec)on of alumni directors
• CommiKee to comprise
ﬁve elected student
representa)ves
• Alumni Board members to
serve two year overlapping
terms

RATIONALE
• To introduce experienced outside
perspec)ves into the strategic
discussions of the board
• To build stronger rela)ons with the
CUS alumni community
• To provide longer term con)nuity on
the Board through introduc)on of
mul)‐year terms

Turnover Date Change
PROPOSED CHANGES
• A return of the annual
turnover date of the CUS
Board and Execu)ve to the
ﬁrst Monday in March

RATIONALE
• To provide the newly elected Board
and Execu)ve a month of )me before
the end of the academic year to gain
experience running the Society and
“get their feet wet” through doing so

Speaker Posi)on Reform
PROPOSED CHANGES

RATIONALE

• The Speaker of the Board of
Directors shall be called
“Chairperson”
• The Speaker posi)on will be
selected from amongst the
elected year representa)ves
and not hired

• To beKer align the )tle of the head of
the Board of Directors with Non‐Proﬁt
Organiza)on standards
• To solve governance and conﬂict‐of‐
interest issues which existed with a
hired Speaker and to establish a clear
elected leader for the strategic body of
the CUS

Minu)ae and Upkeep
PROPOSED CHANGES

RATIONALE

• Change of name of “Student
Council” to “Service
Council”
• Other smaller changes that
can be viewed in the track‐
changes document of the
cons)tu)on

• Other changes were made either to
align the cons)tu)on with current
prac)ce (i.e. the naming of Service
Council) or to ﬁx proofreading errors
(e.g. the last version of the cons)tu)on
had a numbering error which totally
skipped Ar)cle XXI)

Thanks!

Questions?

Elections Policy
Last Updated January 16th, 2012
The Commerce Undergraduate Society, hereinafter addressed as “the CUS” will endeavour to ensure an
equitable, sustainable, and transparent voting procedure for various elections conducted within itself.
These procedures must be obeyed by the members of the Elections Committee, all candidates, and
voters to guarantee the elections are conducted in an efficient manner; this entails that all candidates
are equally represented and that all voters have the ability to gain sufficient knowledge to make an
educated vote.

1) The Elections Committee
a) The Elections Committee shall be composed of the Elections Officer and at least three other
members of the CUS.
b) The structure, powers, and duties of the Elections Committee shall be consistent with the rules
outlined in the CUS Constitution (Article XV.A).
c) With respect to the CUS Elections Policy, the Elections Officer shall have supreme authority on
all matters relating to elections and maintain a fair and equitable elections process at all times.

2) Candidate Eligibility
a) All students who are currently members of the CUS, by definition of the CUS Constitution
(Article II.A), in the year of their candidacy may be nominated for election.
b) Exchange students shall not be permitted to run in the CUS elections.
c) Candidates must declare any plans, confirmed or otherwise, in the next year for exchange or coop placements prior to election.
d) In the case where elections overlap standard hiring, no candidate actively running in an election
shall be considered for an Executive or Service Council position.

3) Pre-Nomination Procedures
a) The Elections Officer shall organize an informational meeting for all the members of the CUS
who are interested in running for a position in the impending elections.
i)
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The informational meeting has a purely informative purpose and attendance is optional.

b) The informational meeting shall take place first two weeks of the first term for the fall elections,
and first two weeks of the second term for the winter elections.
c) At the informational meeting, the Elections Officer shall provide students with information
including, but not limited to:
i)

Availability and description of positions

ii) Electoral and turnover procedures
iii) The CUS Elections Policy
iv) Position duties as outlined in the CUS Constitution and any related policies

4) Nomination Process
a) Every eligible member of the CUS shall be permitted to run for only one position in a given
election.
b) The deadline for all nominations shall be announced by the Elections Officer at least seven days
prior to the determined date.
c) In order to be nominated, each candidate shall submit the following items as proof of intent
prior to the nomination deadline:
i)

An endorsement sheet, available online, with 20 student signatures applicable to the
position for which the candidate is being nominated
(1) Endorsers’ eligibility is outlined in the CUS Constitution (Articles XV.C and XV.D)
(2) Each member of the CUS can only sign the endorsement sheet of one candidate running
for the same position
(3) Candidates must inform those signing his/her endorsement sheet of the above
restriction

ii) A 150 word write-up stating their platform and/or autobiography
iii) A signed copy of the Candidate’s Agreement agreeing to all its contents
d) For an election to begin in a particular riding, there must be a certain number of candidates as
defined below:
i)

No less than one candidate shall run for the positions of the President, Senator, AMS
Representative, and Ombudsperson

ii) Not less than three candidates shall run for the positions of each First, Second, Third, and
Fourth Year Representatives with respect to the number of positions available
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e) If there are not enough candidates intended to run for certain positions by the nomination
deadline as determined by the Election Officer, a further election shall be conducted for the
affected positions after the principle elections
f)

Candidates may withdraw from the elections at any time prior to, but not after, the ballot
opening by submitting a letter of resignation to the Elections Officer

5) Campaign Conduct and Procedures
a) Campaigning is defined as active attempt to advertise one’s candidacy or intentions to run in an
election, including any form of online, in print or verbal communication.
b) Prior to campaigning and no more than 24 hours after the nomination deadline, an All
Candidates Meeting shall be held to review elections procedures.
c) The official campaigning period shall begin immediately after the conclusion of the AllCandidates Meeting and last until the end of the voting period.
d) All candidates shall have a financial limit for campaign expenses as determined prior to elections
by the Elections Officer.
i)

Campaign expenses include:
(1) All direct expenses paid by the candidate
(2) Any outside contributions to the campaign, monetary or in kind

ii) Campaign expenses exclude:
(1) Non-professional labour
(2) Non-professional design
e) The value of printed materials shall be judged based on the AMS Printing Services prices,
whereas the value of other promotional items shall be at the discretion of the Elections Officer.
f)

The CUS shall reimburse candidates for a percentage of their spending as determined prior to
the nomination deadline by the Elections Officer.

g) All campaign material, printed or otherwise, must be approved by the Elections Officer before
use.
h) Candidates shall submit all posters to the Elections Officer after the All-Candidate Meeting to be
marked by a unique stamp ensuring all posters have been approved to be posted.
i)

Campaign materials shall not be added or changed without approval from the Elections Officer.
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i)

The Elections Office may, at their discretion, specify a time during the campaigning period
where candidates may resubmit posters or new materials for approval.

j)

The maximum number and size of approved posters per candidate shall be established by the
Elections Officer prior to the nomination deadline.

k) The distribution of leaflets is forbidden.
i)

Leaflets are defined as printed or handwritten pieces of paper of various sizes, sometimes
folded, containing any information or advertisement.

l)

Classroom speeches shall be governed by the following conditions:
i)

Candidates are forbidden to make formal speeches during class time.
(1) Class time is defined as the period of time that class is in session as per the UBC
Calendar.

ii) Candidates may make a speech before and after class time if permitted by the instructor.
iii) Classroom speeches must be limited to 60 seconds per candidate.
m) Candidates may not form or participate in a slate or party.
i)

A slate or a party is defined as an organization to gain political power comprised of persons
united in opinion or action that makes a concerted effort to promote itself as an
organization or each other member.

ii) Any candidate found to be in a slate or party shall be disqualified immediately.
n) Candidates shall ensure that all campaigning materials are removed within one week after the
results of the elections have been publically announced.

6) Forum Procedures
a) A multiple forum system shall be used with the intent of making it more facile for voters to gain
sufficient knowledge and make an educated vote.
b) One forum shall be held for all candidates running for the positions of the President, Senator,
AMS Representative, and Ombudsperson.
c) At least one more forum shall be held for all candidates running for the positions of First,
Second, Three, and Fourth Year Representative.
i)

If there are five or more candidates running for the same position, there may be one more
separate forum held for these candidates at the discretion of the Elections Officer.
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d) All candidates running for the same position shall be present for the duration of their respective
forum.
e) All forums shall be held on different days and held in the same location.
f)

The location and time of an All-Candidate Forum shall be publically announced by the Elections
Officer at least seven days prior to the first forum.

g) Length of speeches shall be determined by the Elections Officer contingent on the number of
candidates.
h) If a certain candidate is more than 30 minutes late from the beginning of the All-Candidate
Forum, this candidate shall be disqualified from the elections.
i)

A Voter’s Guide shall be available in print and be electronically distributed to the entire study
body. This Voter’s Guide shall:
i)

Have a picture taken by the Elections Committee or a designated photographer, subject to
background and framing requirements for all candidates

ii) Have no more than 200 words of self-written biography.
iii) Be available within 3 (three) business days of nominations received, and must be available
for distribution before campaign week.
iv) Be distributed by Class Liaisons.

7) Voting Procedures
a) All voting in the CUS shall be conducted as follows:
i)

Voting shall be conducted online through a secure website or a secure paper ballot

ii) Each ballot form, online or otherwise, shall have a only a single page per position with all
candidates for whom the student is eligible to vote
iii) The names of the candidates shall appear on the page surname first, alphabetized by
surname
iv) The voting system shall have the names of all candidates shown only once and of equivalent
typography
v) A “none of the above” or “no” option shall be displayed at the bottom and counted as one
vote
vi) Voters may choose only one candidate from the list when voting for the positions of
President, Senator, AMS Representative, and Ombudsperson
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vii) When voting for the Year Representatives, voters may choose up to three candidates to
vote for simultaneously, but may only vote for a single candidate once
viii) The voting system shall be thoroughly tested before each election to ensure quality control,
accuracy, and security
b) The Elections Officer shall determine the number, location, and hours of operation of any polling
stations for the duration of the voting period.
c) The use of electronic devices (e.g. laptops, cell phones, etc.) with the intention of using them as
voting devices to solicit other students without the permission of the Elections Officer is strictly
prohibited.
d) All members of the Election Committee including the Elections Officer are not allowed to vote.

8) Voting Results
a) The accuracy of the voting results shall be verified by the Elections Officer prior to public release.
b) A breakdown of the results shall be distributed to the outgoing CUS Board of Directors within 12
hours of the final results becoming available to the Elections Officer.
c) The Elections Officer shall individually contact each candidate immediately after voting results
have been compiled to inform them of the election results.
d) The voting results shall be publically released only after the Elections Officer contacts all
candidates or 24 hours after the results have become available for the Elections Officer,
whichever comes first.
e) Results shall be publically released via the CUS website, Cavalier, CUSunday, and public
announcement.
f)

If elected for a position in the CUS Board of Directors, a certain individual cannot apply for a
position in either the Executive Council or in the Service Council.

g) In the case of a tie, the following procedures must be followed:
i)

A tie is defined as a situation in which two or more candidates received exactly the same
number of votes in a given election

i)

A tie shall be resolved by a re-vote. The re-vote shall be held within 2 (two) business days.

ii) Prior to any action concerning a tie, it shall be verified that no member of the Elections
Committee including the Elections Officer has voted.
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9) Appeal Procedures
a) Any candidate may challenge the results of the elections by submitting a written letter of appeal
to the Elections Officer.
b) The appeal should include clearly stated reasons for candidate’s appeal as well as the following
information:
i)

Full name

ii) Student number
iii) Phone number
iv) Email address
v) Mailing address
c) Appeals shall be submitted within 24 hours after the results of the election have been publically
released.
d) The Elections Committee shall make ruling within 24 hours of receiving an appeal.
e) Candidate may object to the decision made by the Elections Committee relating to his/her
appeal by submitting another written appeal to the outgoing Ombudsperson within 24 hours
after the Elections Committee ruling has been released.
f)

The outgoing Ombudsperson must decide on the verdict within 24 hours after the applicant has
submitted the appeal.

10) Penalties for Policy and Elections Infractions
a) Any penalties for the violations of the Elections Policy, or any other CUS Policy during elections,
shall be at the discretion of the Elections Committee.
b) All penalties shall be in proportion to the seriousness of the offence and consistently applied to
all similar offences.
c) Evidence of any offences shall be attested by the Elections Committee prior to the penalty
imposition.
d) Depending on severity and likelihood of repeated offences, a progressive sanction system shall
be effectuated by the Elections Committee, as defined by the following:
i)

A formal warning

ii) Removal of one campaign rights including, but not limited to, the right to poster, make
classroom speeches, or have online content
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iii) A prohibition on campaigning
iv) A disqualification from the election
e) In situations where offences or irregularities may have seriously skewed the election results, the
Elections Committee may declare the election invalid and call for a re-election.
f)

Any deduction and/or reallocation of votes shall not be permitted.

g) No unwritten rules shall be valid.
h) New rules written during the election will not be valid during that election.

11) Enforcement of the Elections Policy
a) Elections within the CUS shall be kept a high standard and in accordance with AMS Electoral
Code.
b) Deviations from the Elections Policy shall not be tolerated at any time.
c) The Elections Officer and the Elections Committee are consultants and enforcers of the Elections
Policy.
d) Any concerns with the Elections Policy should be directed towards the Elections Officer.

12) Referenda
a) All referenda shall be conducted in accordance with the CUS Constitution (Article XX).
b) During the campaigning period, a “yes” campaign and a “no” campaign shall be conducted.
i)

With exception to the CUS Elections Committee, any student within the general
membership of the CUS shall be allowed to campaign in favour or against the referendum
question.

ii) Any student wishing to campaign on behalf of the referendum must register with the
Elections Officer to receive reimbursement for campaign expenses.
c) All procedures in Sections 5 through 11 of the Elections Policy shall apply and any adaptations of
the Elections Policy shall apply with consultation of the Elections Officer.

Page 8 of 8

